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ORDER OF WORSHIP  

LAND ACKNOWLEDGMENT Pastor  

CALL TO WORSHIP Superintendent Kristi McGuire 

One: We gather today as a community rooted in the love of the Trinity—Creator, 

Christ and Spirit — and united in purpose. 

All: In this sacred space, we celebrate the gifts bestowed upon us, just as the 
early church shared all they had. 
One: As the apostles came together, breaking bread and sharing resources, 

they exemplified a love that knows no bounds. 

All: We come together, ready to share our gifts, our joys, and our burdens, 
trusting in the divine provision that flows among us. 
One: Let us open our hearts to the movement of the Spirit, inspiring us to care for 

one another and to build a community of grace. 

All: In our unity, we reflect the love of the Trinity, embracing the call to be 
stewards of each other’s needs. 
One:  Together, let us worship the One who equips us for the journey, 

empowering 

us to live out the acts of love and service in our lives. 

All: We come in faith, ready to worship, ready to share, and ready to be the 
hands and feet of Christ in the world. Amen 
 
SCRIPTURE: Acts 2:42-47, 4: 32-35  
 

Acts 2 
42 The believers devoted themselves to the apostles’ teaching, to the 
community, to their shared meals, and to their prayers. 43 A sense of awe came 
over everyone. God performed many wonders and signs through the 
apostles. 44 All the believers were united and shared everything. 45 They would 
sell pieces of property and possessions and distribute the proceeds to everyone 
who needed them. 46 Every day, they met together in the temple and ate in 
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their homes. They shared food with gladness and simplicity. 47 They praised God 
and demonstrated God’s goodness to everyone. The Lord added daily to the 
community those who were being saved. 
 
Acts 4 
32 The community of believers was one in heart and mind. None of them would 
say, “This is mine!” about any of their possessions, but held everything in 
common. 33 The apostles continued to bear powerful witness to the resurrection 
of the Lord Jesus, and an abundance of grace was at work among them 
all. 34 There were no needy persons among them. Those who owned properties 
or houses would sell them, bring the proceeds from the sales, 35 and place them 
in the care and under the authority of the apostles. Then it was distributed to 
anyone who was in need. 
 
Word of God, word of life. Thanks be to God! 
 
DEVOTIONAL      Superintendent Kristi McGuire 
 
Church M.I.L.E. Assessment and Celebrations of the Past Year Pastor and 
 Congregation 

Church Commitments and Emerging Visions for Coming Year Pastor and 
 Congregation 

CHARGE CONFERENCE ITEMS 
Items for vote by the Annual Charge Conference (Having already been 
approved locally)  

1. Pastor or Pastors' Salary Package for 2025 
2. Nominations Report and Election of Leaders for 2025 
3. Any Candidates for Ministry? 
4. Any Lay Servant Ministers and/or Certified Lay Ministers? 
5. Membership Report o Membership Removal of Inactive Members (if any) 
6. Other Business Requiring Votes (if any) 
7. If applicable for our Mission Aid and Equitable Salary Churches - Salary 

Subsidy Request approval. 
Accountability Questions 

1. Have the church's financial activities been audited for 2023? 
2. Are your corporate status and property tax exemptions current? 
3. Is your insurance current and paid? Does it cover all of your buildings 

including new additions and are coverage amounts still adequate to 
rebuild in the wake of a tragedy. 
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4. Does your church have a current and enforced "Safe Gatherings" policy? 
Have you updated these to bring them in line with those the conference 
adopted this year to keep us in compliance with the requirements of the 
General Board of Global ministries? 

5. Are you doing the required national background checks on volunteers 
and staff and annual training? 

6. Is your church current on its apportionments? 
7. Q and A  

 
SHARING OF OUR GIFTS 
Offering – Alaska Conference 
Prayers for Sibling Church – Next Charge Conference 
Closing Thoughts & Adjournment  
 
SENDING FORTH 
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UMC of Chugiak Leadership — 2025— For Charge Conference 10 October 2024

Administrative Council

• Chair:  Jackie Holmquist
• Lay Leader: Karen Weckhorst
• Lay Member to Conference: Jackie Holmquist
• Recording Secretary: Kay Abrams
• Membership Secretary: Pastor Jim Doepken
• Treasurer: Mary Vaught
• Financial Secretary:  Jackie DeCou
• Finance Committee Chair: Don Weckhorst
• Trustee Chair:  Bonnie Bailey
• SPR Committee Chair: John Abrams
• Worship Team Leader: Betty Burke
• Missions Team Leader: Dave Flagg
• Youth/Young Adult:  Presley Wright
• Outreach Team Leader:  Pastor Jim Doepken
• Pastor:  Jim Doepken

Administrative Support Committees 
(Members to be voted on at Charge Conference)

Trustee Committee 
(2016 BOD Para. 2530.2)

• Class of 2025
• Bonnie Bailey (Chair), Steve Lambert 

• Class of 2026
• Kay Abrams (Secretary), Susan Day

• Class of 2027
• Dave Glines (Vice-Chair), Ryan Boothe

Staff-Parish Relations Committee
(2016 BOD Para. 258.2)

• Class of 2025
• Denise Runge, 

• Class of 2026
• Elizabeth Smith, ____________

• Class of 2027
• John Abrams (Chair), Brenda Overcast

• Karen Weckhorst (Lay Leader) 
• Amy Wright (Safe Sanctuaries Coordinator)

Lay Leadership Committee (Nominations) 

• Jim Doepken (Chair)
• ____________ 
• ____________
• ____________

Finance Committee:  

• Chair (Don Weckhorst), 
• Treasurer (Mary Vaught) 
• Financial Secretary (Jackie DeCou)
• Trustee Representative (Bonnie Bailey)
• Missions Representative (Dave Flagg)
• Lay Leader (Karen Weckhorst)
• Pastor (Jim Doepken)
• At-Large Member — Kristen Brush
• At-Large Member — Adam Godfrey

Mission & Ministry Committees/Teams
(Only Chair/Leader to be approved at Charge Conference)

Missions Committee 

• Chair:  Dave Flagg
• Members: Sandra Anderson, John Mitchell, Stacy 

Flagg, Sharolyn Baldwin, Monica Gaupp, Julie 
Doepken (R4R liaison), Jim Doepken.

Worship Team

• Team Leader: Betty Burke
• Team Members: Terri Schimmack, Tommy Davis, 

Jackie Holmquist,

Christian Education/Youth Team

• Team Leader: Pastor Jim Doepken 
• Team Members:  Karen Weckhorst, Amy Wright, 

Holly Boothe, Kim Ulrich
•

Nurture Team

• Team Leader: Betty Burke

Outreach Team

• Team Leader: Pastor Jim Doepken

Recycle for A Reason Board
(does not need to be approved at Church Conference)

Jim Doepken, Nancy Bernard, Kay Abrams, Bonnie 
Bailey, Julie Doepken, Lynn Elliot, Dee Davis, Rhea 
Johnson, Diana Hedstrom
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10	October	2024	
	
Members	and	Friends	of	The	United	Methodist	Church	of	Chugiak,	
	
When	I	came	to	Chugiak	in	2021,	I	came	with	two	kids	starting	high	school	and	a	spouse	just	starting	work	at	
a	new	school	in	Anchorage.	I	think	the	sense	from	the	congregation	was	that	I’d	stick	around	for	at	least	four	
years,	particularly	since	I’d	been	at	Seward	and	Moose	Pass	for	8	1/2	years	and	Girdwood	for	12	1/2	before	
that.	
	
I	like	to	plant	myself	Mirmly	in	the	places	where	I	live.	Theologically,	we	talk	about	this	as	“incarnational	
ministry”	—	really	moving	into	an	area	as	God	did	by	becoming	human.	
	
I	like	to	“bloom	where	I’m	planted.”	I	like	to	stick	around.	I	like	to	be	involved.	I	like	to	make	a	difference.	I	like	
to	have	relationships.	I	hope	you	get	that	sense	from	my	time	with	you	so	far	and	feel	that	I’m	fully	engaged	
here.	
	
I	do	confess	that	all	the	work	leading	up	to	General	Conference	2024	felt	like	it	pulled	me	away	from	local	
church	work.	While	I	think	that	General	Church	work	is	important,	there	are	times	I	felt	like	I	was	giving	
UMCC	whatever	attention	was	left	over.	For	that,	I’m	sorry.	
	
But,	in	my	mind,	this	will	not	be	forever	known	as	“The	Year	of	General	Conference.”	Instead,	it	will	be	“The	
Year	of	the	Parsonage	Roof.”	This	moved	from	a	$40,000,	two-month	job	to	a	$70,000,	four-month	ordeal.	The	
Doepken	family	will	be	happy	to	have	their	home	and	yard	back.	And	Steve	Lambert,	Dave	Wentz,	and	all	the	
various	volunteers	will	be	happy	to	have	their	time	back.	And	it	had	to	be	done.	
	
With	that	(mostly)	behind	us,	the	most	important	thing	on	our	plate	is	our	“WE’RE	HERE	FOR	GOOD”	Capital	
Campaign.	Our	deferred	maintenance	has	caught	up	with	us.	The	parsonage	roof	became	an	immediate	need	
after	some	water	leaked	last	winter.	And	our	HVAC	system	has	made	the	temperature	of	our	rooms	a	problem	
for	user	groups.	With	current	Minancial	realities,	this	is	going	to	be	quite	a	stretch	for	us.	Yet	this	is	needed	if	
we’re	going	to	be	doing	good,	for	good.	
	
In	the	midst	of	this	all,	Sunday	School	is	going	on,	we	do	have	new	faces	joining	us	for	worship,	and	Recycle	
for	a	Reason	is	going	strong.	We	have	some	stuff	that’s	working	well.	
	
I	continue	my	work	with	Forest	Park	Mobile	Home	Park	(with	their	new	planned	name	“Bear	Mountain	
Estates”)	and	am	in	dialogue	with	them	about	running	a	Financial	Management	Class.	I	am	the	secretary	of	
our	local	Ministry	Network	and	am	taking	the	lead	on	better	communication	and	coordination	among	
churches	and	ministries.	And	I	know	that	having	two	graduating	seniors	next	spring	will	shape	much	of	our	
year.	
	
We	have	a	lot	going	on.	But	I	hope	to	stick	around	and	work	through	it	with	you	all.	
	
Peace,	
	
	
Pastor	Jim	Doepken	
	
		
	
Joanne	Sorte	 Lynn	Egli	 	 Shirley	Peterson	 	
Campaign	Co-Chair	 Campaign	Co-Chair	 	 Lay	Leader	
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